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MOVE BEYOND AI EXPERIMENTATION
TURN PROMISING IDEAS INTO GOVERNED, INTEGRATED AI SYSTEMS

Your AI Questions, Answered.

If you have ever asked any of the 
following questions, then we can help.

• What is Agentic AI? 

• How is it different to other 
technologies?

• What are the risks or pitfalls that we 
should know about?  

• How do we work safely with and 
govern AI technology?

• Are agents actually digital workers or 
just more software?

• Can I use agents to scale without a 
corresponding increase costs?  

• How do I effectively assess and 
prioritise my opportunities?

• How should I start our AI journey when 
there’s so much change & uncertainty?

Change your Capacity to Act.

We understand that AI technology 
promises to unlock substantial 
opportunities such as raising productivity, 
strengthening customer loyalty or simply 
reinforcing your unique competitive 
advantage. But we also recognise that it 
can also create uncertainty and 
ambiguity for you, your staff and your 
business model. 

Nobody wants to make a costly mistake 
by picking the wrong technology, 
inadvertently increasing risk or simply 
failing to capture the opportunity by 
waiting too long on the sidelines.

To address this issue, we’ve developed a 
4- step program, arranged in focused 
working sessions that gives you the 
opportunity to write your own AI journey; 
one that fits your business and with the 
support of technology practitioners who 
have decades of enterprise technology 
deployments under their belt. 

Move Confidently in Uncertainty.

Our approach is deliberately different 
because it anticipates change.  

A traditional consulting approach gathers 
large amounts of information from you to 
deliver an AI roadmap in return.  
Unfortunately, this deliverable quickly 
becomes out of date simply because AI 
technologies themselves are changing at 
pace and a static document cannot.

This means you stay in control.  You write 
the next chapter of your business journey 
by knowing how to read changes in the 
technology landscape and asking better 
questions of the technology solutions 
and partners that you choose to support 
you along the way.

AI DISCOVERY LABS

Organisations are asking how AI can be meaningfully applied to their organisations.  To 

help our customers answer this question, we developed our AI Discovery Labs.  
Designed with executives in mind, the AI Discovery Lab is a pathway of focused, working 
sessions.  Each session builds upon the last to upskill you and your teams with a 

working knowledge of Agentic AI technologies, work through how AI can be deployed in 
your context and culminates in the co-creation of an AI roadmap that is specifically 
designed to fit you and your investment priorities.  

Our approach is focused 

on giving you the 
knowledge and the tools 

to move confidently in 

uncertainty.  
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Built to Deliver Value at Every Step.

We work with you to tailor each delivery program to fit  your schedule and the 
complexity of your organization.  We do recommend that adequate time is set aside 
during steps 2 and 3 to allow for creative thinking.  An indicative time commitment is 
provided below to give you a sense of commitment required to get the best results.

STEP 1:
UNDERSTAND

STEP 2:
DISCOVER

STEP 3:
EVALUATE

STEP 4:
ROADMAP

• Understand your 
strategic 

ambitions, 

operating model, 
systems 

landscape and 

challenges.

• Equip you with a 

working 

knowledge of AI 
technologies.

• Align on your AI 
goals and 

guardrails.

• Co-create your 
assessment 

criteria.

• Provide example 

use cases 
delivered by 

others to inspire 

you.

• Refine potential 
use cases.

• Assess and 

prioritise use 
cases for ROI and 

feasibility.

• Co-create a 

phased roadmap 
for your most 

valuable AI use 

cases.

• Describe the AI 
systems 

components you 

will need to 
underpin success.

• Highlight key 

assumptions/ 
uncertainty areas 

and describe lead 

indicators to watch 
for going forward.

Establish common 
baseline knowledge 

and language for AI.

Uncover the AI 
opportunities within 

your value chain

Identify the most 
valuable 

opportunities

Create specific action 
plan to start your AI 

journey

• Learn key AI 
concepts and test 

your knowledge 

by asking better 
questions.

• Brainstorm/ 
research ideas 

and their potential 

impact on your 
business.

• Ownership of co-
developed 

roadmap and 

priority use cases.

• Stress test the 
final roadmap and 

assumptions to 

confirm your 
understanding.

~4-8 hour session ~4 hour session plus 
brainstorming & 

research time

~1-2 day session ~4-6 hour session
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About IQ Leveraged

IQ Leveraged is built for the next generation of consulting. We have readily accepted the 
challenge of rethinking how professional services can and should be delivered to our 
customers in the age of AI and the growing democratisation of knowledge.

We provide end-to-end technology and AI services for the enterprise.  Built from the 
ground up for the AI economy.  Learn more at www.iqleveraged.com

Results that prepare you for tomorrow.

At the conclusion of the program, you will have the knowledge to ask better questions 
of your technology partners, an understanding of the lead indicators you should watch 
out for as you move forward and a bespoke AI roadmap to get you started on the 
journey.

Engage with Us!

Interested in capturing the AI opportunity for yourself?  We look forward to engaging. 
Visit us at www.iqleveraged.com/contact.html and get in touch.  

You provide IQ.  We provide Leverage.

http://www.iqleveraged.com/contact.html
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